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FOREWORD BY SR. THAYA MOSES

The Home ansto provide the highest standard of person centred care for every person living
here, their family and carers.

We have produced this Guide to help you choose the right Home, and to provide you with
useful information about our Home, should you choaseTihe Guide contains details about
our Standards of Care, our Aims and Objectives, our Complaints Procedures and the range
facilities and services we offer. We will also make our most rdospection Reporand our
Terms and Conditions of Residerailable to you to help you make the right choid&.

our last CareQuality Commissionunannounced inspection in 2015 we were rated as
Outstanding for the care we provide and rated Good in all other categories

STATEMENT OF PURPOSE

Welcome to the Home

Montana is one of several resident
and nursing houses administered &
run by the Benedime Sisters of our
Lady of Grace and Compassion
Registered Charity number 1056064)
We have sbng values and believeah
the residents who live herghould, as
much as they are able, be allowed
choose their own way of life with th
right levelof suypport.

The Home is set in a traditional singitorey house, now extended to provide spacious
accommodation in the very heart of rural Suffolk. We provide residential care of the very
highest quality to older people (male and female) who amesd of care through frailty,
disability or choice. The care standards are traditionally high, provided in a serene,
welcoming environment that offers a homely settmgeople of all religious backgrounds
We actively encourage ministers of other rielns to visit as required.

The Home has been modernised to come up to registration standards and now offers 19 (!
single and 3 shared room) places. All the rooms are modern, pleasantly decorated ar
individually furnished, 15 with esuite shower and i@t facilities. One room has a
washbasin and the allocated bathroom is situated across the corridor from this room.

The way of life is enhanced by the staff, who are mostly members of the Benedictine Sister
of Our Lady of Grace and Compassion (who Ev¢he Home) and their lay community. We
also own and share our grounds with a sheltered housing complex, and work closely with th
occupiersthere to integrate residents and share in an active social8fe Thaya Moses is
the warden)This, coupledwith our strong relationship with the local people, groups and
services has helped to build a unique spirit and atmosphere at Montana.
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The Home is set amidst the beautiful rolling countryside of Great Barton, just a short journey
from the culturally histacal town of Bury St. Edmunds, where there is a wonderful array of
shops and amenities. We are also close to the East coast and many other local places
interest.

The Home has its own magnificent

Chapel, which is well attended by the

local commurtly, as well as residents.

The living area has several smatisy

sitting and dining areas, suitable for a

Home with maximum of just 19 residents. We ha
beautifully maintained gardens and a

privately enclosed patio which offers a
sheltered, safe plate sit and laze away

summer days.

Friends and family visit at their convenience and are able to spend as much time with thei
relative as they wish, creating a pleasant, family atmosphere at the Home.

The Home positively encourages the continued inwadveof family and friend$so maintain
the sort of contact you would like to help retain essential family and community ties.

Admissions Criteria

The Home mostly offers lontgrm care but can accommodate sttern care (including
respite) when theres availability. We focus on helping older people with physical frailty
and, those needing companionship and care. Admissions are made only on the basis of a f
assessment undertaken by senior staff. We can offer emergency care anddssessment

care plan and review policalong with admissions and discharge polici¢available on
request).




Mission Statement

"We provide person centred care based on respect for
human dignity and the personal development of each
individual to promote a secure and loving family

atmosphere and care for people regardless of their
age, gender, race, ethnic origin, nationality, colour,
religious persuasion or belief, cultural or linguistic

background, marital status, sexual orientation, or
disability.

MO NTANA CARE HOME ALWAYS ENDEAVOURS TO :

BE RESPONSIVE TO PEOPLEGS NEEDS
OFFER A SAFE ENVIRONMENT & LEVEL OF CARE

OFFER PERSON CENTRED CARE

BE EFFECTIVE IN PROMOTING HEALTHY LIVING

BE WELL LED & PROACTIVE IN SEEKING FEEDBACK TO IMPROVE
SERVICES

= =4 =4 -8 9




Philosophy of care
The Home aims to offer person centred care of the very highest quality to you by:

a) Respecting yoysrivacy anddignity.

Your personal care will be carried out in your room. Most rooms are singles (subject to
availability). All toilets and bedrooms are provided with suitable locks and the bathrooms are
designed to provide privacy. Staff will always knock before entering and are trained to make
every effort to respect your wishes.

You will be entitled to privacy when you have visitarsa consultation with your GP, care
manager, health professional, advocate or financial advisor.

b) Encouraginghoiceabout where you wish to live drinow you wish to spend your time.

For example the Home offers 3 shared rooms for those who express a choice to be togeth
When a shared place becomes single occupancy, the remaining resident may move to a sin
room (when available) if theyish.

Meals are varied with a choice of menus and you
be able to choose who you sit with spend time
with.  You can have meals in your roomybu so
wish.

We will regularly consult with you about how th
Home is run and you will be invitedthrough
conversations, meetings and questionnaires
comment on any improvements we could make.

¢) Ensuring yourights and need fofulfilment are understood and acted upon. You will
have your owrpersonal care plamnd be asked to contribute to it so that we understand all
your needs and wishes. You will receive regular reviews of your needsure they remain
well met, and you will be involved in contributing to these care plan reviews.

d) Enabling you to maximise youmdependence so that there is not an increasing loss of
skills and abilities. We encourage you to do as much for yowssglbu are able, whilst
minimising the risks of falls and accidents. Wherever possible you will be encouraged to
make decisions, manage your personal care (with support and help if necessary) and hanc
your own affairs. Staff will give you time and patte to do things for yourself and resist the
tempt ati-onet d. 6t ake

e) Helping you to maintain yolgelf-esteemby valuing your opinions and the contribution
you can make to the life of the Home. We will treat you with courtesy and respect and
ende&our to build your confidence. You will be invited to sit in on new staff interviews and

A

take notes of Residentsd meetings.

f) Results of the Residents, Family and Friends, Professionals and Staff Satisfactior
Questionnaires & CQC Inspection Report attached in Appendices 1, 2 and 3.
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g) Making opportunities available fegligious,
cultural and political beliefs to be expressed and
pursued. This may involve observing your
paricular dietary and dress requirements

and the facilitating of prayer

h) Ensuring that you are kegpafeand feel safe.
Wherever possible your fears and anxieties will be
acknowledged and eased whilst we will be mindful not to be-praective.

i) Recommendingresponsible risktaking as a normal and important part of maintaining
independence. The balance between risk and safety will be carefully maintained. You
anxieties will be discussed with you and agreement reached which balances theairsts ag
your rights.

J) Ensuring yourcitizen's rights are upheld, including your rights to statutory health and
social care or the rights to take part in and contribute to civic and democratic processes. Th
Home will be particularly vigilant in protecyyou from abuse, theft, exploitation and fraud.

k) Assisting you to sustain youelationships. The Home values the role that relatives and
friends can continue to play in your lives. Their participation is encouraged wherever you
wish it and their cotribution recognised as vital.

[) Providing opportunities for leisure in and outside the Home, which are sensitive to your
tastes and capacities. You are always invited to make suggestions on the sorts of activiti¢
you would like to see happen at Mard.

Your quality of life will be enhanced by inclusion in the widest gisgange of normal
Activities.

m) Ensuringnecessary person centredare and treatment is provided for you where it will

be positively beneficial. Treatmerst not given for the convenience of the Home and always
provided with respador your privacy and dignity.

n) Offering person centrechre that is open to scrutiny. You and your relatives/ friends or
advocates will be able to complain without fear oihgevictimised or asked to leave. We
will involve you or your advocates in identifying your own needs and continuously strive to
improve the quality of care you receive.




Equal Opportunities

The manager and staff show a high commitment to equalitpmdrtunity for all who live,

use, visit or work at the Home. The Home is staffed by a committed-etluftic staff group,
ensuring cultural diversity and a harmonious atmosphere. We will not discriminate or allow
others to discriminate against anyonedohm prejudice or difference.

Aids & Adaptations
The Home is well equipped and can provide wheelchairs, hoists, commodes, bed rails, and &
appropriate range of continence, pressure care and mobility aids where required. Safety rai
are fitted throughat. Personal aids will be provided to you to meet your needs in accordance
with your personal care plan.

Security & Safety
For safety and security doors are locked at night. Emergency exit doors must remair
unlocked, but are secured with an internal ingkdevice. Fire doors are fitted throughout
and the Home is regularly inspected to ensure it meets the highest fire safety regulations. A
staff are fire trained annually and there are well documented fire procedures in place
Regular, unannouncedsé drills are carried out.

Anyone who visits the Home who is not known will be asked to produce evidence of identity.
Visitors are required to sign in and out.

Staff Training

All staff are recruited through a professional and strict recruitmentsdadtion process.
When employed each member of staff undergoes gtrduction training (to National
Training Organisation specifications). Once trained with us, all staff are provided with
foundation trainingand through internal support are assisteddevelop skills and a
professional approach.

The manager has a long background in care work and is qualified to NVQ 4 level in health
and social care, arths a NVQ5 inrManagement & LeadershipAll care assistants hold at
least a national vocational gjification (NVQ) 2 or equivalent. Several have Q\3 or are
training towards their QFC Zt Montanawe recognise that training and education of care
assistants and other key staff is vital. As a result the Home has a happy, stable and
confident staffroup. The Home ensures adequate numbers of staff are on duty at all times,
based on the current needs of residents in accordance with the requirements of the CQC.
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SR. THAYA MOSES RECEIVING HER NVQ
LEVEL 4 AWARD FOR REG ISTERED MANAGER (ADULTYS)
I PRESENTED BY DR. ANNE WILLIAMS, PRINCIPAL, WEST
SUFFOLK COLLEGE AND MR RIC HARD SPRING, MP I




Staff Qualifications

POST NUMBER QUALIFICATIONS EXPERIENCE
In Social Care
SISTER THAYA NVQ 2, 3 & 4 Registered |15 years experience in Care Homes and 4
(Registered 1 Manager (Adults) years as Deputy Manager at Montana until 2005.
MANAGER) Currently doing leadership jManager from 2005
in management level &
Care Certificate
SISTER JACINTHA Nurse 11 years of nursing
(DEPUTY 1 NVQ 3 Experience
MANAGER) NVQ 4
Care Certificate
SENIOR CARE/
CARE STAFF 7 4NVQ 3
(all trained Nuns or lay- 3 NVQ 2
community members) Care Certificate All are matur e & experienced with excellent skills &
knowledge. They have all completed training in First Aid,
Food & Hygiene, Fire, Manual Handling, Health & Safety,
Equality and Diversity, Challenging Behaviour,
Medication, Diabetes, Moving and Handling, Mental
Capacity Act, Diet and Nutrition, Infection Control, SOVA,
Risk Assessment and Death, Dying and Bereavement.
SECRETARY L NVQs3 Worked at senior level for various health authorities and
the Royal College of Nursing
NIGHT CARE 3 4 NVQ 2
STAFF The night care staff have at least NVQ2 qualifications an
Care Certificate mosthave worked at Montana for many years.
KITCHEN Food & Hygiene Training fThe Homeds cook has many
STAFF 1 NVQ2
TheHome 6 s dining room assi s
DINING ROOM House keeping experience.
ASSISTANT 2 NVQ2
DOMESTIC 1 Several years experience. f[The Homeds Cl eaner has ma
Done most of the training. jundergone most of the training.
Done most of the training. |No formal qualifications, but experienced
LAUNDRY 1
VOLUNTEERS 7 All have a different The Home has a number of volunteers who help,
qualification & experienced. |particularly in assisting residents with social care
activities.
SLSCOTT
CHARTERED 1 Chartered Worked in other places for 10 years.
ACCOUNTANT Accountant
MAINTENANCE 1 1 Unqualified
MAN 3 years of experience.
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AIMS AND OBJECTIVES
Aim 1: To Offer Choice

Prospective residents have the information they need to make an informed choice abol
whete to live.

Each resident has written 'terms and conditions of residency'.

No resident moves into the Home without having had their needs assessed and been assu
that these will be met.

Residents and their representatives know that the Home will maet¢leels.

The manager is able to demonstrate the Home's capacity to meet the assessed (includin
specialist) needs of each resident.

Prospective residents and their relatives have an opportunity to visit and assess the quality
facilities and suitability othe Home,nduding a trial period.
Residents are helped to maximise their independence and (where appropriate and required
to return home.

Aim 2: To Meet Health and Personal Care Needs

The resident's person centred health, personal and social cads e sebut in a personal
care plan to ensure the Resident's person centred health care needs are fully met.
Residents, where appropriate, are responsible for their own medication and are protected by
the Home's medicines policy.

Residents feel theyatreated wth respect and their right to privacy is upheld.
Residents are assured that at the time of their death, staff will treat them and their family with
care, sensitivity and respect, and that their end of life wishes will be met.

Aim 3: To Encourage a Normd Life and Social Activities

Residents find the lifestyle experienced in the Home matches their expectations an
preferences, and satisfies their social, cultural, religious and recreational interests and needs
Residents maintain contact withmily/ friends/ representatives and the local community as
they wish.

Residents are helped to exercise choice and control over their lives.

Residents receive a wholesome, appealing and balanced diet in pleasing surroundings &
convenient times.

Aim 4: To Ensure Protection and a Clear Complaints Process

Residents and their relatives/ friends are confident that complaints will be listened to, taken
seriously and acted upon.

Resident's legal rights are protected.
Residents are protected from abuse.
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Aim 5: To Offer an Environment Conducive to Quality Care

Residents have access to safe,welintained and comfortable indoor and outdoor personal
and communal facilities.

Residents have sufficient/ suitable toilet/washing facilities and the equipmeededp
maxmise their independence.

Residents live in comfortable bedrooms with their own possessions around them.

The Home is clean, pleasant and hygienic.

Aim 6: To Provide High Quality Staffing

The numbers and skill mix of staff meets residengslse
Residerts are in safe hands at all times.
Staff are properly recruited, well trained and competent.

Aim 7: To Manage /Administer the Home to High Standards

The Home is run by a manager who is fit to be in charge, of good character and able to
manageher responibilities fully.

Residents benefit from her leadership and management style.

The Home is run in the best interests of residents.

Residents are safeguarded by the Home's accounting/ financial procedures;keepityg
and policies and procedwse

Staff areappropriately supervised.

The health, safety and welfare of residents and staff are promoted and protected.
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SERVICE USER GUIDE

The Caring Team

Montana is run by the Manager

Sr . Thaya Moses who lives on the
premises and offernstant
managerial support.Care staff

are on duty 24 hours a day on a
rota system and the nuns

live on siteso are always available
when neededAll of our staff

are here to make sure that your
needs are met, providing you

with the best otare in comfortable surroundings.

Your Staff
The staff work as a clodanit team to ensure that all your person centred needs are met and
the house is kept clean and maintained and that laundry, meals and personal care needs
met. They will ensure yu have a clear, agreed assessment and an updated personal care plg
which you have input into, and which takes into account your individual person centred
needs. Staff aim to befriend you and work together with you, your family and other
professionals tomeet your needs and ensure the care you receive is always appropriate td
you. You will also be allocatedkeyworker whose role is to add a personal touch to the care
you receive.
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Administrative Support
Administrative support is avaible to theHome and residents who may require assistance
with applications for support, benefits or other administrative issues.

Your GP

When you are admitted to the Home from within the area, wherever possible we will try to
help you to retain your eting family GP. If however this is not possible, or you are new to
the area, we will ensure you become registered with a local GP.

Night Services
At night there is an awake senicarerin charge of the Home and care assistants who will
ensure your@ntinued corfort and care and deal with any emergencies should they arise.

Your Room

15 of the 16 bedrooms are-sunite. One room has a washbasin and the allocated bathroom is
situated directly across the corridor. All rooms are well equipped, with fodaivie rawge of
furniture and furnishings. You will get a choice of available rooms and are encouraged tg
personalise it by bringing your own pieces of furniture and ornaments. Any electrical items
brought by you will need to be PAT checked prior tonogy to Monara and the test
certificates given to the Care Manager. For further details of room types, see overleaf.
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Bedooms | Ground | 18.00 | Yes Yes Yes Yes Double
: Ground |13.00 | Yes Yes Yes Yes Single
: Ground |10.12 | Yes Yes Yes Yes Single
; Ground | 11.25 | Yes Yes Yes Yes Single
’ Ground | 11.25 | Yes Yes Yes Yes Single
; Ground | 16.00 | Yes Yes Yes Yes Single

|

opposite

Ground |14.00 | Yes Yes Yes Yes Single
8
Ground |14.00 | Yes Yes Yes Yes Single
9
Ground |14.45 | Yes Yes Yes Yes Single
10
Ground |14.80 | Yes Yes Yes Yes Single
11
Ground |11.70 | Yes Yes Yes Yes Single
12
Ground | 10.00 | Yes Yes Yes Yes Single
13
Ground | 11.20 | Yes Yes Yes Yes Single
14
Ground |14.85 | Yes Yes No No Single
15 (bathroom is | (bathroom is
located in located in
corridor corridor

opposite




For Assistance
Staff are in attendance 24 hours a day and therefore in most cases you will be able to simp
ask a member doftaff for hdp. At other times the Home has an extensweergency call
systemn all rooms which alerts staff to your need for assistance.

You will be offered the choice to wear an alarm pendant to sum
help when needed.

Medication

On admission th manager dner assistant

will need to be informed about all medication

you are taking. Medication is administered by

the traineddesignated staffin duty to meet the

prescribed needs, often around mealtimes.

The Manager and staff ensure that all meeis

are oretred from the surgery, prescriptions collected

by Boots and prescribed according to the M. D. S. system
then delivered to the Home by Boots. Following a risk
assessment and within safety guidance you are permitted
to hold and sefadministeryour own medctines if you prefer.

Valuables

All money and valuables in your possession will remain your responsibility. We advise you
not to keep large amounts of money or valuables with you but to give them to your relative o
representative for safkeeping. Wdo have access to a safe, which will be made available to
you if you require.

Our menus are designed to provide a healthy, nutritional choice of meals covering a widé
range of dietary and cultural needs. Your meals are prepared in ourtolaankby ow cook,

using fresh produce and an individual choice of meals is provided. The care assistants wi
help you choose what you want.

Should you need a diabetic diet or would like to eat something in line with your cultural
beliefs we will ensur that theseeeds are catered for.
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MEAL TIMES (ALL FLEXIBLE) -WE HAVE RECEIVED A 5* (VERY GOOD)
RATING IN THE LAST 2 YEARS FOR THE UNANNOUNCED FOOD HYGIENE

INSPECTION. THE LAST INSPECTION TOOK PLACE IN MARCH 2016

VERY GOOD
Breakfast: 08.30- 10.00
Lunch 12.15-13.00
Dinner 17.15-18.30

Evening Drinks: 19.30 onwards
Room Service Menu available 24 hours
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Tea/coffee/biscuits are served at3Mand 15.00Drinks are served with every meal. Where
requested, or where felt to be medically advisable, drinks are offered and are freely availabl
throughout the day. Meals can be taken in rooms or wherever residents prefer
throughout the Home. There are twavater dispensers; one in the sitting room and one in
the library.

We actively encourage relatives to take meals with the resident and for residents to go out fc
meals either accompanied by staff or family/ friends and enjoy as normaha pfessible.

Snacks (in between meals)

Should you require a snackliretween meals
just inform a member of staff who will arrange
with the cook to prepare the required snack.

This includes a late night snack if required.
Fruit is always availabla the diningroom.
Biscuits are served with morning and afternoor
and relativesare welcome to bring individual itel
of food, which can be stored in our fridge.

Care Planning

Prior to your admission you will have had the chatuceisit theHome and a care manager,
doctor or nurse is likely to have assessed your needs and agreed your care plan. In respon
the Home will develop its own, more detailed personal care plan for you, together with you.
You will be able to see andyeee your plarelong with your family and we will regularly
review and ugdate your care plan with you. Social/ Health Care Services will also ensure
that your person centred care needs are regularly reviewed through them (at least once
year).

Terminal Care

Comingtol i ve at the Home is the start of a n¢
is well aware of the elderly and frail nature of our residents and inevitably this includes from
time to time caring for people who are dying. We wib@m that youfinal wishes are met.

The Home has a great deal of experience in helping residents and families through thes
difficult times. Our staff receive appropriate training to help them deal effectively with death
and dying and we ensure dignitydarespect aall times. Where situations require additional
expertise, we are able to bring in specialist palliative care nurses employed by other healt
care providers, who offer excellent support to the Home.

Visiting

Visiting times within the Homare flexibleand we operate an open visiting policy during the
day. Access to the Home at night is available for relatives if arrangements are made witl
staff prior to visiting. We can provide an overnight service for visitors who wish to stay with
their relatives. We particularly encourage families, children and

grandchildren to visit and stay overnight if possible, to allow normal,

healthy contact and relationships to be sustained. All visitors are

requested to respect the privacy and dignity ofrotfe®ple withn the
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